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TIHIT
T YA, SHIEAIT T sqqqIbar

(Governance, Management and Professionalism)

grE (%) : Ko AF

1.  Governance (YMEHIT Ja4)

11
1.2
1.3

1.4

1.5

Meaning, features and dimensions of governance (YMEE&®I Y, faRar <
ATATHE G )

Global Governance System (ferreardt o= Yomedr)

Corporate governance System (ST ¥MES JUITed!)

The federal, provincial and local level governance of Nepal (FqTeTeh! T, F9T ¥
AT el e Faed)

New Public Governance (3t ST&si-a FeTmE)

2. Public Administration (STdsie FLTE)

2.1

2.2

2.3

2.4

2.5
2.6

2.7

2.8

2.9

Concept and significance of Public and Personnel Administration (STdsi<e

JIEA T HHA TMEAH! ATIRIM T Heed )

New Public Management; Legislative, Executive and Judicial control over
administration (Tt AEWHE TACATIT; TAMETHT FeTH], HEAFH T =AMMUH
=)

Role of media, interest groups, Civil society, Citizen's Charters, Right to
Information, Social audit (F9X WTEAT®! FHT @ HE, NG T,
TR AL, GAAHT &, QTAIE TUET)

Significant issues in Nepalese Administration: Citizen-administration interface,

Morale and ethics in Public Administration (! YA Heca ol AHARE:
AN YT EEqary, Qrasiee Jea=aT Aaedr T SHeardr)

Co- production of Public Services (ATasi® HaATHT Te-Icaa)

Reforms in Public Administration: Important Committees and Commissions,
Main Recommendation and Problems of Implementation (TT&sies AT
U HecdqUl |Afiee T97 ARNTES, T&d A ¥ H-ag-sh! Tae)
Financial Administration: Budget Preparation, Implementation, Monitoring and
Evaluation (T TTEH: Fsice! TAN, HATaaH, ARHA T Hearg)

Fiscal Federalism: Managing Federal, Provincial and Local Government Revenue

and Expenditure (i defiaam €9, Y99 T TIMT WEREHT ATEH T @F
YT )
Financial control (= =)

2.10 Public Policy: Formulation, Implementation, Monitoring and Evaluation

(@rEsI i A T, BRI, AFAA T Hearg )
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Management (STaL9)

3.

3.1

3.2

3.3

3.4
3.5

3.6

3.7
3.8

3.9

3.10

3.11

Concept, Principles and Foundations of Management (STATATITRT AN,
Rrgra T aaREe)

Managerial Functions — Planning, Organizing, Directing and Controlling
(FATETH T FHrdee, Ao, e, faee T Faea)

Management by Objective (MBO) (Sg¥TgRT SHa€dd)

Issues and Challenges for Manager (caa¥M I HT HET, AT T %\ljﬁ'cﬁ?c‘)
Decision making; Role of Manager, Managerial skills; Entrepreneurship;
Management of innovation; Managing in a global environment (vt wReam;
SHAEAIHH] WHHT, TEITH [T, IEARA, Aaan sgaedm, faaeardt
AT qaeAqTd)

Out sourcing Management (ifl‘olT HUL SFTIYT)

Public Relation Management (S¥a¥qe: Saa€dmd+)

Contemporary issues and Emerging concept of management: Time management,
Resource management, Change management, Technology management,
Information management, Performance Management, Grievance management,
Team management, Conflict management, Crisis management, Stress
management, Risk management, Participative management, Disaster Management

and Talent Management, Flexible Systems Management (GTa€TI-ahT THATHIAE
AHATEE T ISTAE  ATUIONEE: THT STAEII, Aqeres eqaeddd, aadd
AT, UAlY AT, oAl AT, HAGFIE  sqaedd, I
AT, GHE SHAEATIH, G5 AaTAI, Yohe HATITI, T SHIEATIH, SATaH
AT, RTINS SAAEAT, 69T Sqaeerd T Yol sqaeends, d=l
BRI CIRIRE))

Project management: Project Planning and Scheduling - Network models,
CPM/PERT, Manpower planning and resource scheduling, Project preparation for

implementation and justification (JATITSAT STAEATI: AT T T HIAATHT -
A/ GIARET Tfaee, Hecaqui diel fafe, A #THha, qodrsd Eaadis,
Weifeh AT T Sl AMfersbiaaor T Aifereaqul wraf-aamet i Jen aofar)

Project monitoring and control: System of control, Project control cycle, Feedback

control systems, Cash control (ST AHT T FF-AW: I GOIr!, ArorT
== =17, ggaer fHEeA goredt, FE FEea)

Capital Planning and Budgeting: Capital planning procedures, Preparation of
operating budgets, fixed and flexible budget, budgetary control (‘?ﬁ%ﬂﬁ AT T

Foifee: Rt AET URE, g @d avie, RER a9 T uRadHid asie deiAr
gtRar, FaeAa aeie)

Strategic Management (WM& sqaedTa=)
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4.1 Nature and scope of strategic management, Strategic intent, vision, objectives and
policies (XTI SHATATITH! THA T &4, WMAIdH AN, TIER, ISYITE T
Hifdee)

4.2 Process of strategic planning and implementation (XTicies AT T HIAT-AITHT
ar6a)

4.3 Environmental analysis and internal analysis; SWOT analysis (aram@xefa faremor
T AT AT e, gae, 9eER T A fEEm)

5. Organization & Management (Y& T STFE9)
5.1 Concept, Need and Feature (&M, ATEedehar T f&erear)
5.2 Research and Development (37Tg-4TT T EEacy
5.3 Organization Structure & Management in Nepalese Context (FdTeTeh! Tea¥dT
ST AT T FIEI9)

6. Development Administration (e TemeH)

6.1 Concept of development administration (et reTe=es! sraremom)

6.2 People’s participation in development (I?OI'JIHHI eI

6.3 Planning in Nepal: efforts, achievement and challenges (F9TeTHT AT FATE,
Iqeredl T )

6.4 Sustainable Development (fa7mr fereerar)

6.5 Public Private Partnership/Three Piller Policy (drdsie S AremRm/aF v
ifer)

6.6 Corporate Social Responsibility (CSR) (¥€amTd qrIfors Iaardica)
6.7 Development partners in development processes and foreign aid mobilization

(Freper wepameT o AEEREE T AafE werEdr qiEer)

e (@) : 40 ¥
7. Constitution, Policy, Act and Rules
7.1 Constitution of Nepal (FdTeta! Sferem)

7.2 National water resources policy, 2077 (8T S Hifd, 2061)

7.3 Nepal Electricity Authority Act, 2041 (et farga wiesser UF,20% 9 )

7.4  Electricity Regulatory Commission Act, 2074 (fFrgd Ma#= AN UF, J00Y)

7.5 Public Procurement Act, 2063, Public Procurement Regulation, 2064 (dTasi=da
@E UF, R0&3 T [HadmEed, 08y

7.6 Corruption Control Act, 2059 (¥8TaX HamReT U+, 04 %)

7.7 Good Governance (Management and Operation) Act, 2064 (emET UH, R0&Y)

7.8 Land Acquisition Act, 2034 (ST W& U, R03Y)

7.9 Electronic Transaction Act, 2063 (g AR U, 30&3)

7.10 Company Act, 2063, (F¥9+l &1, R0&3)
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7.11
7.12
7.13

7.14

7.15

7.16

7.17
7.18

Consumer Protection Act, 2075 (STHRRT L& UH, 206Y )

Labor Act, 2074, Labor Regulation, 2075 (5T U+, R0y ¥ ForamEed, 206y )
Electricity Act, 2049 and Electricity Regulation, 2050 (FFE[@ U9, j0¥% T
amEes, R0%0)

Environment Protection Act, 2076 and Environment Protection Regulation, 2077
(ATATELOT YLEAT U,309€E T ATATERT L& Hordmaed, R086)

Present Nepal Electricity Authority, Employee Service Bylaws (Yafeld wdret
Freg e, ey o R

Present Nepal Electricity Authority, Financial Administration Bylaws CERE
Tt farga wiee, afde wemes faferrEe)

Electricity Distribution Bylaws, 2078 (frga faawer femawmEed, R0ks)

Electricity Tarrif Collection Bylaws 2078 (9@ #eqel Habad faiamEed,
R0Lg)

8.  Public Enterprises and Electricity Development (drasines ger T faga feem)

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Objective an establishment of Public Enterprise of Nepal and its role,
achievement, challenges and managerial aspects (FHTeTHT AT FEAT TITIATRT
FA9I, qHT, JAH, ST T SHTEATHT TEET)

Power Sector Development: history, generation structure, challenges and
prospects (ISt &/ frsbrer; Sfcferd, Jeure ST, T T WHETeT)

Nepal Electricity Authority: Orgnizaion structure, functions of different business
groups, NEA’s Subsidiary & Associate Companies, objective, achievement and

challenges (9T g Wi WTEATCHS T, fabie sqaaiis dHgeea|
FE, O Fgd MEEOE GeEd X GFEarg HEIRe, Savd, Sudedl T
T

Role of IPP (Independent Power Producer) and Power trading (¥aa== St
IcqEHH! qHHT T Il AR

Concept of NEA Restructuring in federal context (¥ WUIAT worer fargd
ORI TEEID] AT

Role of Public Enterprises in Service Delivery (¥aT JaTgdl Qraai<a dedTh!
)

Corporate Development Plan (CDP) Of NEA (urel fae[d Wifeiurr SeamTa
T Arer)

9.  Ethics, Morality and Accountability (RR&ar , Airae T SaeEdicd)

9.1

9.2
9.3

Essence, determinants, consequences and dimensions of ethics (3TAYTERT,
frafer aea, wdom ¢ S ammEeT)

Human values, Norms, Perceptions (ATF&1T Hed, AT-IAT T GRS )

orality and its Determinants (Afdear T T@®T R deaee)
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9.4 Challenges of corruption and corruption control strategies (WETHRHRT ?\Eﬁ’cﬁ T
YEER Foe=or e )
9.5 Accountability, responsibility and authority (STETHCE, e T AfgwR)
9.6 Compliance mechanism of public accountability (TTawiFe® IJTAETAE AT T

RREI)
10. Professionalism (Gama@naesar)
10.1 Professionalism: Verticle Vs. Horizental (Gama@iigar; TTeT adT @)
10.2 Individual Ethics, Professional Ethics and Institutional Ethics (safcheta e,
AR AT T EIRT Afdsdr)

10.3 The foundational values for public service — Moral, integrity, impartiality,
dedication, empathy, tolerance and compassion (TTEIHeE IaTH] ATIAT

e e, FET, fHqerar, o, geryid, FeRied T samweon)
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g (F): 1o Ag

1.  Human Resource Management (W9 GEE SqqEeq9)

1.1 Concept and functions of HRM: The future challenges of HRM: Strategic
Management of human resources: Process of Human Resource Planning, Need for

Human Resource Planning, HR Forecasting Techniques (AT HHTgT
TYAEITIAEH] ATUTON T HTIET; AT GATEHH! STGETITHT AT tﬁlcﬂ,
qa GATIR! WIde  SHaedde, AFE G Aol IH T, AR T
ATAANT TEu fatuee)

1.2 Job analysis; Job Discription, Job Specification and Job evaluation(zT feraor:
F1d foEy, ®1 ARTE T 1 qears)

1.3 Recruitment and selection: Sources of Recruitment, Recruitment Policy, Selection

and Evaluation (W7 T glie: WHisbT i, s Hifd, e T Gears)

1.4 Placement, Transfer, Training and development, Employee Career Planning and
Growth; Elements of a Career Planning Programme, Succession Planning

(TEEIE, Fedl, dierd T farE, e g Ao T fasrE, i Ao
HTAFHHABT Ta8T, AR AToTT)

1.5 Performance Appraisal: Concept and Need for Performance, Overview of
Performance Appraisal, Types of Appraisal Methods, 360-degree appraisal

(FAGHET  Hedl3T:  FRGFIETAH]  AGGRON T AEIHAT,  HIAGFIEART
TRIAAHA, HTAGFIEAST [Aidee, 380 W Hears)

1.6 Performance management: Performance Contractt, Citizen Charter (FgFaTE=
TIFEAH, HTIGFIET HY, ANS a7 )

1.7 Employee Misconduct and Disciplinary Procedure: Principles for Maintenance of
Discipline, Basic Guidelines of a Disciplinary Policy, Disciplinary Action —

Penalties, Procedure for Disciplinary Action (FH=TIAT Aem&At"ar T fawmia
BPRACD] TR AMET HEH TW Rgdee:  qgemad Aiidel Rews
FHTAEATY, ATIEACHS HRATE!, AT, TR FRATEHT AT )

1.8 Employee Welfare and Working Conditions: Welfare Measures, Types,
Emplovee Welfare Responsibility, the Business Benefits of Employee Welfare

Activities (FHIAY HeAWT T HRHAME, HeAUT HOFHT IUE, THR, HHART
FHAH! FFER, FHA Hedvl HRAE g qadiis® weal)

1.9 Emerging Trends in HRM: Competency Mapping, Business Process Outsourcing,
Right Sizing of Workforce, Flexi time (A9 E@TgF Ha€AMIaH Aaaq Faid,
THT <Tehar)

1.10 Issues and Challenges of Human Resource Management in Public Enterprises of
Nepal (F9TcTh! e TEATHT WS YOI STAEIITHT SRIUSHT HfHT T
THIfEE)
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2. Organizational Behaviour and Design (fT&IcH® sqa@ T @)
2.1 Concept of organization behaviour; The individual processes — personality, values
and attitude, perception, motivation, learning and reinforcement (¥&ATCAE
SHAERD! ATIRN, SARBAT THHAT ( Sfhed, Hed T FaM, g0, IR0, Fahrs T
RECERUY
1.11 Work stress and stress management; The dynamics of organization behavior; The

Organizational Processes - decision making, job design; Organizational theory and
design - organizational culture, managing cultural diversity, Team effort, learning

organization; organizational change and development (& d@@ T d9ME
ST, TISHATCHS STFgeb] ARTadT, TecH® ui=har, Ffg & gl=m
. ~ . . . o . o~ oo
GEAICAE  [Hgled T Tfel- EHAIcH® TEF(d, FEhided [Aagd) sqaed,
TSI, TEATCHS [Hehls, TEAcH® diadd T EswE

2.2 Behavioural Modification (caaeTaTa dfdad)

3.  Procurement Management (GRT =aea)
3.1 Procurement Methods (@E fafee®)

3.2 Procurement Management: Cost Estimation, Technical Specification, Evaluation
Criteria, Contract Management, Dispute Settelment (GRT <Za®aM+: &N
EUEIDIRE]

3.3 Procurement Guidelines or donor Agency like; WB, ADB, EU etc. (@R&
fHEfereRT o e fer: g 3, wRmEmel e S, Wit e o)

3.4 New dimensions in Electricity Project fund management: Foreign Investment, BT
(Built and Transfer), BOT (Built, Operate and Transfer), BOOT (Built, Operate,

Own and Transfer), EPC, EPCF, Three piller Policy (Frgd s &id
SAAEAGAHT 4 AAHEE: A9 Al (Wi T geqreaen) (Rf, gered <
gearaer) (M 9o, Juaed ¥ 8edal), SEaMaRe @iE T HE,
afdraa®T diF @¥ Hides)

3.5 SBD (Standard Bidding Document) Of Goods, Work, Consulting Service and other
Service, ( WTHM, ¥aT, YUHIT FaT T I+ AT @G TEI=l FrAod GRS

AT HATAIAE AR TRYH! AATA BT
Te (@): %o Ig
4. Management Information System (Sga®yTdeT AN JuTredt)

4.1 Conceptual foundations of information systems; Information theory; Information
resource management (JeT UG HAATRUMCHS ATIR: FoIhT G,

SERIEY S STIEATI

4.2 Types of information systems; MIS goals; Systems development- Overview of
systems and design; System development management life-cycle (F=T UTTeATahT
UPRET; e oAl YUTClhl Sevd, YUl A, Yomedl T @fenel
eTEdi®, YUell [aema sqaedI=esT o)
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4.3 Designing for online and distributed environments (Frafda fefa ardraReTe!
gt
4.4 E-Business architecture, E-Governance (ferg[dtr = e, fargdiar amas woredt)
4.5 Enterprise Resource Planning (ERP) (SRt /aaaifies Qi Arerr)

5. International Business(ﬂr_cr(lﬁi'q PR

5.1 International Business Environment: Changing composition of trade in goods,
services and Consulting Services (¥=qIfET SATIR ATATERIT: Hal, T€] T IIHA
ATHT SATIRYT AT TR

5.2 Nepal’s Foreign Trade: Policy and trends; Financing of International trade
(Farert Jefirer sarare A T waf; daxies camr faedvr oeeen)

5.3 Regional Economic Cooperation; Global competitiveness and technological
developments (&TATa 3T FEdTe S-aQed iaeqdt ¥ Wi @)

5.4 Multicultural management; Global business strategy; Global marketing strategies;
Tourism and service; Natural resources; Climate change (FgHEFide =a=edT;
fergeandt =g YOI, fargeardt a5) W, TheT T e, Whide wid, ey
RECCEY

5.5 Foreign Investment: Foreign direct investment and foreign portfolio investment
(T2 T UeuE ARE I ¥ ASTE SRS €]

5.6 WTO, its Oppertunities and Threats in Nepal (g samR @wes T Aurerar fag

SR GEAHT ATUEE T IHAEE )

6.  General Management (JMHFI WA/ <qa€Lq)

6.1 Land Acquisition and Management, Auction Management, Security Management,
Cleaning Service Management, Vehicle Management, Event Mangement, Trade

Unioun Mangement (SFRTT Wi T Ha@TdH, {ofeli coaedIa, qET saaed,
YEEE AU, FAW  SUAEAOH, HSA/FHSAT SqAEAIA, <€ IHAA
AT

7. Legal Management (T SaaedTq)
7.1 Litigation (HET STAEAYT)
7.2 Arbitration and Others Dispute Resolution Management (Wed®aam X o= faame
BEIRIERELDIREY

8.  Report Writing )afdag <r@+)
8.1 Study Report (Feqa= Gfdag)
8.2 Investigation of Report (T&=em Gfdaa)

8.3 Proposal Writing (J&amd <i@+)
8.4 Agenda Writring and Minutes writing (FRIE= <@+ T Ae~ge <r@+)
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